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Matt Fearon, Genie President
Terex AWP

“Future Technology for Aerial Work Platforms”
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Terex AWP in China
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Rep. Office Shanghai
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Genie Pioneered Shipyard Industry
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xpanded CZ Production and Aggressively
Built the Market Presences
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Changzhou Factory
Groundbreaking
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Changzhou 2nd phase ground
breaking
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Changzhou 2nd phase ground opening
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Changzhou manufactures its
50,000th Genie® aerial lift in China
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Need for Purposeful Innovation
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World is changing — we are
doing business differently
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Labor shortages are a
major issue globally
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New technologies need to
Increase jobsite productivity
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Driving Technology Changes
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Driver 1 — Safety
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Automations in factories Environmental focus Safe work at height
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Driver 2 — Productivity
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« Telematics
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« Using technology
to create value
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Connected Enterprise
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insight into actual

product usage PDI results
Bluetooth sensors :"m"e‘r’g‘::‘g‘% e itI;stanﬂy f;?::: back
: manufacturing
WP ang ssues;
nearby tooling establishes RFID automates
inside structures service and part machine tracking
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STOREFRONT 3D PRINTER  TELEMATICS
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Nationals optimize AWP fleets
loT Operations monitor usage and predict
failures, identify parts/service opportuni-
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forklifts limit
speed in high
traffic areas

SUPPLY CHAIN

Assembly-to-Order business model enables advanced
supply chain planning and vendor collaboration

SMARTQ% Field defects can Model-based Work
ROUES interrogate value stream Instructions become

Connected devices (e.g. DC torque) signal 2 : 5 :
Andon and stop line before defects escape conditions during build  continuously updated
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Utilizing Data for Machine Analytics
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“What is happening?”
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Descriptive Predictive
fai ik Tl
Vous) JR
v -/

“What will happen?”
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» Predict failures
before they occur
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“What do | need to do?”
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« Recommend
action to be taken
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Environmental Changes
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Sustainability
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